Patrick Riley, Chair

Kyria Encinias, Vice Chair

Albert Chavez, Member

TORRANCE COUNTY FAIR BOARD Justin Poff, Member
Paden Christensen, Member

Hayley Encinias, Administrative Assistant

Regular Fair Board Meeting Agenda

Tuesday, June 9, 2026 at 6:30 P.M.
Torrance County Commission Room
205 S. Ninth Street, Estancia, NM 87016

1. Call to Order

2. Roll Call

3. Changes to the Agenda

4. Approval of Minutes

5. Public Comment and Communications (Comments limited to two minutes)

6. Possible Approvals

Custodial Services- Discussion and possible approval of selection and payment for Fair custodial services
Memorial Plaque-Discussion and possible approval of names for the Memorial Plaques

Fair Photographer-Discussion and possible approval of photographer for during the week

Backdrop- Discussion and possible approval of purchase of a photo backdrop

Dairy Cattle Judge-Discussion and possible approval of Steve Lucero as judge

Two-Way Radios- Discussion and possible approval of purchase of two-way radios

Internet Provider-Discussion and possible approval of funding to set up internet in new facility

Red Barn-Discussion and possible approval of payment for Red Barn services

Shavings-Discussion and possible approval of purchase of shavings

Booster Prizes-Discussion and possible approval of purchase of prizes for the Booster shows
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Office Supplies-Discussion and possible approval of general office supplies

7. Discussion

A. Fair Board Reports
a. Chair
b. Vice Chair
¢. Members

8. Announcement of the next Regular Fair Board Meetings: July 14, 2026 at 6:30pm

9. Adjourn



